
FPC Haiti Mission Trip – Feb 22-28, 2014 

 

 

Sat 2-22-14   Day l Haiti Trip 

The Haiti Mission Team this year included Geoff Crout, Mike Crout, Susan Doughty, Anna Gernert, 

David Otto & Tom Van Pernis. We departed @ 6:00 a.m. on Sat 2-22. The flights were uneventful, 

connecting in Miami and touching down in Port au Prince (P-a-P) @ 2:20 p.m.  We were picked up at 

the airport by the Haiti Outreach Ministry (HOM) team and arrived @ the HOM Blanchard guest house 

@ 3:30 p.m.  We spent the rest of the day unpacking & settling in, getting a tour of the Blanchard 

facilities, & discussing our schedule for the week with the HOM team leader, Arnold, & then having 

dinner. 

 

Sun 2-23-14   Day 2 Haiti Trip 

We started the day with a light breakfast. We left Blanchard @ 7:30 a.m. for a 2 ½ hour church service 

@ the HOM Repatriote complex.  The 2013 FPC Haiti team had worked @ Repatriote, finishing the 

caretaker’s home & building a covered, shaded meeting place on the campus. At this time last year, the 

church sanctuary was being rebuilt after the earthquake, & only the foundation was in place. The new 

church was finished & dedicated in January 2014.  After the service we explored the Repatriote 

complex, which includes a new school building and a Living Waters for the World (LWW) clean water 

filtration system.  

 

For lunch, all of the Blanchard house guests, both FPC & another team from Durham, NC, went together 

into P-a-P for lunch with Pastor Leon, who is the head of HOM.  After lunch, the FPC team rode in our 

tap-tap to a sheet metal art village, where we visited several shops. Of course, most of us purchased 

some unique Haitian art!  By late afternoon we were back @ Blanchard for group time & dinner. 

 

Mon 2-24-14   Day 3 Haiti Trip 

After breakfast we met with Madam Jacquelyn (Jackie), the headmaster of the school, & Pastor Leon's 

wife.  She took us to each of the Pre-K & 1
st
- 2nd grade classes.. Each class sang a song to us & 

demonstrated something they had learned in class. Madam Jackie taught us how to say "I Love You" in 

French "Me amour a vous".  The students would say that to us & we to them.  She explained some of the 

25 year history of HOM @ Cité Soleil, Blanchard & Repatriote. 

The FPC team, along with their personal luggage, had carried to HOM 5 FPC duffle bags full of school 

supplies & multi-vitamins that Patricia Heim & Susan Doughty picked up & packed prior to our trip.  

Madam Jackie was very grateful & wrote us a very nice thank you letter! 

We then left & went to Repatriote for the day to paint.  Geoff, Tom & Mike painted rebar "grating" that 

comprises the windows on the top half of the sanctuary, along with the metal rafters of the roof:  This 

will be a long & tedious job that will take weeks, and other teams to complete. We made a beginning, 

each working on scaffolds @ a height of 12ft. 



Anna, David & Susan painted a primer coat on the new LWW clean water building. They finished the 

primer coat by the end of the day. It looks great!  It seems fitting that the FPC team would paint the 

LWW building, since FPC has recently had its own LWW project in the Dominican Republic. 

We then came back to Blanchard to clean up & have dinner with Pastor Leon. He also had with him his 

"grandson" Milrich. Pastor Leon is mentoring Milrich as a pastor. Milrich told his story of resisting 

becoming a pastor, but finally deciding to do so & is having a fulfilling life. We then talked for a while 

with Pastor Leon about the Haitian government, politics, NGO's & HOM. 

Earlier in the day on Sunday, when the Repatriote Pastor was going to preach, the generator went out, 

and there was no microphone. Pastor Leon took over & turned this problem into an opportunity to raise 

money for a new generator.  He received $4,500 in pledges from the congregation, written on note 

paper. During dinner that evening with Pastor Leon, Marty, the construction foreman, proposed that 

$500 of the $4,000 our FPC team brought to HOM for construction cost could go towards the generator. 

All of our team agreed. 

 

Tues 2-25-14    Day 4 Haiti Trip 

After breakfast we met with Pastor Jean Charles who runs the HOM micro-finance program. He 

explained how the HOM program started with US $12,000 in 2008 & has grown to $25,000 currently. 

See the end of this report for details of the program. It seems very successful! 

Then we left for Repatriote for the balance of the day.  Geoff, Tom & Mike continued painting rafters & 

rebar above the walk on the outside of the sanctuary.  Meanwhile, Anna, Susan & David finished 

painting the exterior of' the LWW building to match the other Repatriote facilities, yellow with red trim.  

Looks great! 

Now we are back @ HOM & just had dinner. The team of 10 from Durham, NC is back from 2 days in 

the mountains. Also joining us in the guesthouse is an interesting couple from PA who are here on their 

own. Irvin came to Haiti a couple of times with his church mission team, and fell in love with Haiti. He 

then came back & stayed on his own @ various places with no particular plan. God led him to the Island 

of LaGonave, where he ended up caring for a mentally handicapped child. That is the profession from 

which he retired. Now he has brought his wife, Barbara, to show her Haiti. They will likely go with us to 

tour more of HOM on Wed., & maybe with us on Thurs as well. We'll see. 

 

Wed 2-26-14   Day 5 of Haiti Trip 

We had a very full & good day in the P-a-P area. We spent the morning touring HOM facilities with 

Pastor Leon. First stop was the site of the new high school. Marty & Leon reviewed the short and long 

term construction plans with us. On the way to Ibo Beach (an HOM affiliated church) we stopped @ the 

site of the mass grave where l00,000 Haitians who died in the earthquake are buried.  

At Ibo Beach we observed progress on the rebuilding of the sanctuary roof that was destroyed in 

Hurricane Isaac in August 2012.  FPC donated $25,000 to help replace this roof. We saw that the frame 

of the new roof is in place & the roof itself will be completed in March. Then onto Cité Soleil, the 



original & largest complex of HOM.  We toured the facilities, some of which FPC helped to build, and 

had a discussion about the amazing things God has done @ HOM over the last 26 years, 

 

In the afternoon we rode up thru P-a-P and up the mountain on the southern border of the city. From 

there we are a few thousand feet above the city with a spectacular view!  Traffic is quite congested, 

noisy & polluted in P-a-P. This afternoon trip in a tap-tap brought us back to the guest house @ 5:00 

p.m. for evening dinner and devotions. 

 

Thurs 2-22-14 Day 6 of Haiti Trip 

Today was spent traveling & visiting 2 other non-profit organizations in Haiti. 

Poor Children’s Assistance Project (PCAP) 

We left HOM @ 6:00 a.m. On the way thru P-a-P, we stopped to pick up Pastor Richard Pierre, the head 

pastor of PCAP.  PCAP has 20 churches, 10 of which also have schools serving children in grades P-K 

to 6th. Many children are sponsored; they receive uniforms, tuition & a daily meal.   

 

We drove 2 hrs east of P-a-P going into the rural mountains. There we visited the same church-school 

the FPC team had visited last year in Camatin.  Pastor Moise showed us around the school.  Grades P-K-

3rd share the open sanctuary, using the re-arranged pews for school benches.  Grades 4-6 share an 

outdoor area behind the sanctuary, most of which is a makeshift roof, held up by small tree trunks.  FPC 

helps to fund PCAP each year with our funds going to help pay the 9 teachers @ Camatin. 

 

From there we drove another 30 minutes on to the southern coastal town of Jacmel. There we visited a 

small-scale HOM-type organization in a village named Mome-Oge 

 

Restore Haiti is a Nashville based organization that is helping to provide a school, church, a nutrition 

program for 400 children, & also helps to build homes in the community for those in need.  Mike is on 

the board of Restore Haiti.  We were given a tour of the village & the work being done there. Very 

impressive! 

After these visits we had lunch in Jacmel. The drive from Jacmel, up & over the mountains, and into the, 

once again, heavy P-a-P traffic got us back to HOM @ 5:00. 

Thursday evening we had dinner at a nearby P-a-P restaurant with the HOM business manager, Arnold. 

 

Day 7, Friday, was a travel day back to the US and Nashville, TN.  What a nice place! 

Overall, it was a wonderful, educational and successful trip!  We spent half of our time this week 

helping with HOM projects, and half in relationship-building visits, helping us to understand the needs 

and various programs in Haiti.  Haiti is making noticeable and encouraging progress since FPC’s first of 

4 Haiti trips that began in 2010, shortly after the earthquake.  We look forward to the next trip! 

 

Mike Crout 


